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Maryland Maternal, Infant, and Early
Childhood Home Visiting News

Happy  spring from  the Mary land Maternal, Infant, and Early
Childhood Hom e Visiting (MIECHV) program ! We hav e been
hard at work on sev eral projects ov er the last few m onths
including: partnering with Medicaid on the hom e v isiting pilot
through the 1 1 1 5 waiv er; working to dev elop a training for
hom e v isitors, com m unity  health workers, and Infants and
Toddlers staff who work with Substance Exposed Newborns;
partnering with New Jersey  on an innov ativ e project focused
on Fam ily  Goal Plans, as well as our biggest project -- rolling out
the Maxwell data sy stem  by  July ! We are energized and
grateful for all the hard work by  folks in Mary land and
nationwide that helped ensure the re-authorization of the
MIECHV program  by  Congress for another fiv e y ears. This
m eans we can continue our v ery  im portant work that supports
children and fam ilies who are m ost v ulnerable. More details on
the re-authorization below, under "Policy  Tidbits."

HRSA Site Vis it at Prince George's  County Child Resource Center

The Mary land MIECHV team  also had a wonderful site v isit at
the Prince George's County  Child Resource Center (CRC) in
March with colleagues from  our federal funder, the Health
Serv ices and Resources Adm inistration (HRSA). Dr. Dav id
Willis, Director of the Div ision of Hom e Visiting and Early
Childhood Serv ices, HRSA Adm inistrator Dr. George Segounas,
and Associate Adm inistrator Laura Kav anaugh m et with
Executiv e Director Jennifer Iv erson and Program  Coordinator
Aly son Jacobson from  the Prince George's County  CRC, as well
as CRC hom e v isitor Christine and one of her m others,
Fatim ata. Fatim ata spoke about the great help Christine has
been to her as she nav igates English (she already  speaks six
languages fluently !) and helps her four children grow and
learn. We are so grateful for the great work being done by
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Mary LaCasse presenting
Joan Patterson w ith a
governm ental citation

Prince George's County  CRC, and to HRSA for allowing
program s like this one to help fam ilies thriv e.

Finally , we said farewell to a
longtim e colleague and team
m em ber, Joan Patterson, who
retired in April after m ore than
1 5 y ears with the health
departm ent. We wish her all
the best and hope she is
enjoy ing som e m uch-deserv ed
relaxation!

Unsung Chronicles of Home Visiting

Washington County Healthy Families
Con tr ibu ted by  Br ia n a  Bon n er ,  B.S. ,  Qu a lity  A ssu r a n ce Coor din a tor

 
A Fam ily  Support Worker at Washington County  Healthy  Fam ilies works with a m other who is
graduating from  our program  and has m ade a com plete change for the better. This wom an was
a teenage m other in a dom estic v iolence relationship. Since entering the program , she has
receiv ed her high school diplom a, is in her second y ear of com m unity  college, working full-tim e,
and has left her abusiv e relationship. The fam ily  support worker stated that she is v ery  proud of
this m other and that her accom plishm ents are som ething that should be recognized.
 

Healthy Families Bon Secours
Con tr ibu ted by  Da r r ell Hiller y ,  Pr og r a m  Su per v isor

Renaka' Sm ith, a nativ e of Baltim ore City  and participant of our Hom e Visiting program , has
been with our program  since October 201 4. At the tim e of enrollm ent, Ms. Sm ith was pregnant
with target child, August Lem on. During her pregnancy , Ms. Sm ith struggled with v arious
challenges such as spousal abuse, depression, and an em otional detachm ent from  her unborn
child. Despite these v arious barriers, Ms. Sm ith m anaged to rem ain em ploy ed and stay  engaged
in the program , in addition to being consistent with all of her hom e v isits. Since joining the
Hom e Visiting program  Ms. Sm ith has m ade great strides toward building a better relationship
with her child. She has m anaged to dev elop an em otional and phy sical connection with her
child, which has allowed her to build great parenting skills and create a better parent and child
relationship. We are proud to announce Ms. Renaka' Sm ith's graduation from  the Hom e Vising
program  as of March 201 8.

Provider Perspective

Oprah Winfrey  Discusses Adv erse Childhood Experiences

In the hom e v isiting world, we know the profound
effect that childhood traum a can hav e on school
readiness, health, and a m ultitude of factors that
determ ine one's capacity  to thriv e. Oprah Winfrey
helped publicize this im portant issue on a recent
episode of 60 Minutes, during which she interv iews a
y oung wom an who has receiv ed assistance for early
childhood traum a-related Post Traum atic Stress
Disorder from  a non-profit called SaintA. This non-
profit helps find foster hom es and prov ide counseling
serv ices for children who hav e been orphaned,

abandoned, abused, or neglected, and uses the Adv erse Childhood Experiences (ACEs) test. 

The ACEs test is well-known in hom e v isiting serv ices due to its ability  to determ ine the best
course of care for children who hav e experienced traum a. The transcript of Oprah's interv iew
can be found here. 

Program Spotlight

T he Inm ate Visitation and Parenting Assistance Program

http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZ6oG2ACkYRjMt_Y97Oih-9VER1QJtUE54bnlrFH1WcslX4S2PG6vNOXWTKfb3z0CqPqwY9A8JC5qyz0rtEghZLn2edBL-25EGMS3YnDRGjtcfNqoTg5KxdEdy9S5Dt9WJCZncuP0em69WmWlsXZCbjmqufWnIc521lVqaTEsYo9I=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZic_WDHhAZV7xaGr4NDxoybGhyBJW5pSGMxecspO2zsmP1BlOeqhjgzCwdstQie4yR64bhISY57nSl4dY16kaxfKXuRBxc1ojej8MEncQpRY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZ7p84z-hVG7DFX9EK8sN32w7z2Hl2QvSeI68VHkYPWuG1q4IKMYU8pfCaKfEGlWHl0QdOSMAXZ6RH8WCWrFgmtHtAHUvXNmesdnYDX_rR9aX2dL-qHjJu3Gu4VyVEQeMLYE2vFfZ9-gyvF94jjhEus_VQ6pGul2_A-VfTkmAZRcm0V-d80RfvYenphnEHAfjxacxRCLLpB02ZHuTzSLwJm-J8UXppxE6GDxl4YGerHwJCNB23VmAMvw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZ6oG2ACkYRjMt_Y97Oih-9VER1QJtUE54bnlrFH1WcslX4S2PG6vNOXWTKfb3z0CqPqwY9A8JC5qyz0rtEghZLn2edBL-25EGMS3YnDRGjtcfNqoTg5KxdEdy9S5Dt9WJCZncuP0em69WmWlsXZCbjmqufWnIc521lVqaTEsYo9I=&c=&ch=


An innov ativ e program  in Carroll County  seeks to lim it the traum a children with an
incarcerated parent can experience by  allowing parents to interact with their children outside of
detention centers. The Inm ate Visitation and Parenting Assistance Program  in Carroll County ,
also known as the Fam ily  Ties program , allows hour-long v isits for parents and children --
without barriers such as thick glass or telephones. To be eligible for this priv ilege, parents m ust
agree to participate in Strengthening Fam ilies, a 1 4  session program  that focuses on parenting
skills and relationship building, with the ov erall aim s of reducing recidiv ism , traum a to the
children, and generational incarceration.

Find out m ore in this article from  the Carroll County Times. 

Sustainability Success

Open Book Fam ily  Reading Club
 

The Anne Arundel County  Public Library , in
partnership with a local Judy  Center and the
Ordnance Road Correctional Center, has been offering
incarcerated parents the chance to help their children
learn to read through the Open Book Fam ily  Reading
Club. The project began in 201 4, and has since serv ed
62 incarcerated parents and 94 children. Interested
parents m ust be in good standing at the correctional
center and m eet with v olunteers from  the library  and
Judy  Center for learning sessions to equip them  with
the necessary  skills to teach their children. Once the
required num ber of learning sessions are com pleted,
the parent has a fam ily  v isit with their child or

children, during which they  focus on books, gam es, and songs that em phasize early  literacy
skills. The program  also offers incarcerated parents the opportunity  to tackle these special and
im portant m ilestones with their children, despite their current situations. Find out m ore about
this creativ e program  here.

Promising Practice

Bedtim e in a Box

New resource alert!

Bedtim e in a Box, an initiativ e supported in Mary land by  Strong City  Baltim ore, supports
literacy  and learning am ong parents and children by  prov iding parents with
the tools and resources to im plem ent a com prehensiv e bedtim e routine that
includes nightly  reading. Each box includes books, educational bath toy s, an
alarm  clock, a bedtim e log, and a learning kit, am ong other tools. Boxes are
age-appropriate and hav e been found to help augm ent classroom  learning by
including som e of the sam e educational resources that children see in the
classroom . Additionally , infant, toddler, pre-k, and kindergarten boxes are
av ailable for both English and Spanish speakers. 

Find out m ore about this creativ e resource, including how to get one, here.

CQI Corner 

Con tr ibu ted by  Dr .  Ma elon dy ,  Holm a n , EdD, Con t in u ou s Qu a lity  Im pr ov em en t  Con su lta n t

In February , the Continuous Quality  Im prov em ent (CQI) consultant, Dr. Maelondy  Holm an,
held a webinar for MIECHV sites to present a new spreadsheet that was designed to collect,
record, and dem onstrate quality  work being carried out am ong Mary land's passionate and
hardworking hom e v isitors.  The spreadsheet, which will be subm itted and discussed on a
quarterly  basis, will afford the CQI consultant a chance to keep records of results and identify
progress m ade ov er the course of the fiscal y ear. 

Before being finalized and presented to all sites, the new CQI spreadsheet was piloted by  both
Harford and Prince George's Counties. They  prov ided insight in term s of how they  collect and
subm it data to the MIECHV team  to see what ty pe of form  worked best for them .
The MIECHV team  would like to sincerely  thank both SheTiel Coley  and Aly son Jacobson for
taking the tim e to rev iew and rev ise the docum ent to fit the needs of sites and the state. 

http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZtFf6TYpeMrCscDzsXwGxqEZnBa8ZcA37_ULAv6WnQj2VaRv6muH8o3ja-jODmeCWQUuoDut1oeO6mJbAgzMTB8CwVpuTfXNj0zIqzth9a84NLcE4K1rifht9KWtJxJ9IoWI8Bxenm8fdwBqkPa24Sl82SkqyxggVC9fXUr8GfDdDZO45qbFNx9yaZUhGqrd2vuRwkPU8RlXXhn241qzVVGgB7oD5m_GKLHUy93Dt6YpJEAshVIIsNXahf4PSoQk0gvaRO9qhkZPEoXCHMNtuI2zxFKU5EEeQwAgmsd7BNE7Kq4naHnsiMW61YYEcqulFWXpGf7ewIppXhIJz1rXfTJJ40Wl67AiA&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZrYKBWC-qV64eq8qTfNWX4kCcgtyepStWwraL0qzK0mo0fLrw5hnJWRZ3SkqDCmg85I6EwDxUhbo-2BAtmu2hXXeTrT0iKFvs_gDNFS-MqXUiEvsPupE76RouyTkGB9WdOVjV9fsQnnOy8VC4QxgDawCtiBei3tAc4EHPSAR1gJO9I3xCp93RYQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZWcx05HhhL9IR-qoFt-hMG6V54R2f1JVKUthhsGDLGjzunqA5XVnvJiqonsAzrHTOiq3ZG_xirvf-r9RSHTbDver2GRu4y0oGXPPAYj_7MVTopZ9IVfG1WBaXQTVGJN0ao2V_cwxAd_eJK_wf_XDhq_GyZesJcJ4H8BCxkbz8AwY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016FeS-SbncePkFXHeCTR0iyosJURFzEVjOX227sbNmsDYOXoqATg46tqMpjQVAXTZWhhmj8iM05vcTMkSh-DmHTvHGqwZ36M7KJKF5JKj5v6fWypuUphzdtdKThpV0j5hZxa1xIPbf5JZLVef3hzfkE74NgztszwgbNJJ4xxUjUVaTsYkDDzIUeuJ8WLn-P9An9jgC7rPRhoMLWR9iudg8BJkeQH0vRhs0ncT_E6gznCXOXOf7-abacJXgNXb_apk&c=&ch=


Finally , Dr. Holm an was asked to serv e as a Com m unity  Adv isory  Mem ber for the Virgin Islands
Departm ent of Health's Maternal Infant and Early  Childhood Program . This is an exciting
opportunity  and she looks forward to learning and sharing knowledge with that agency . Dr.
Holm an v iews this as an opportunity  strengthen her knowledge about how hom e v isits are
conducted by  other agencies and to learn and teach best practices used to serv e children and
fam ilies across the nation. For m ore inform ation, please contact Dr. Holm an. 

Dynamic Data

Capacity  Updates
Con tr ibu ted by : Ja r v is Pa tter son -A skew , MS, Da ta  a n d Fisca l Pr og r a m  A dm in istr a tor ,  MD

MIECHV

In the past few m onths, Healthy  Fam ilies Am erica (HFA) has dissem inated new guidance on
caseload expectations for all of its program s. Coincidentally , the Mary land Maternal, Infant and
Early  Childhood Hom e Visiting (MIECHV) program  has been in the process of re-ev aluating
caseload capacity  for each site and in turn the entire state. We are grateful to all our sites for
working with us to com plete funding charts that allow us to see each site's current staffing.

Although Healthy  Fam ilies Am erica has decided to change caseload requirem ents to a range of
1 2  to 25, depending on tier placem ent of the fam ily , Mary land MIECHV has decided that it is
reasonable to rem ain at 1 5 fam ilies per full tim e em ploy ee in a fam ily  support worker's role.

After com pleting the process of gathering all the necessary  inform ation from  all sites under the
Mary land MIECHV purv iew, the Mary land Departm ent of Health MIECHV team  has settled on a
state-wide capacity  of 1 ,23 3  fam ilies. In accordance with the Health Resources and Serv ices
Adm inistration's (HRSA) capacity  requirem ent, the state MIECHV program  m ust rem ain at 85
percent of its total capacity .     

Resources and Updates

Centers for Disease Control and Prev ention (CDC)
Milestone T racker App

Milestones m atter! The CDC has dev eloped an app that can help
m others track their children's m ilestones from  age 2  m onths to 5
y ears with easy -to-use illustrated checklists; tips for
encouraging  child dev elopm ent; and inform ation for what to do
if m others are ev er concerned about how their child is
dev eloping. Check out the app here for Apple users and here for
Android users. 

The CDC has also created a helpful fly er that y ou can use to
share this resource with the fam ilies y ou serv e. 

Upcoming Events and Trainings

MIECHV hom e v isitors -- sav e the date! Our third annual MIECHV conference, "Shaping the
Future of Hom e Visiting," will take place from  Septem ber 1 8-20 at the Clarion Resourt
Fountainbleau, 1 01 00 Coastal Highway , Ocean City , MD. This ev ent is required for all MIECHV-
funded staff, and lodging, breakfast, and lunch will be prov ided. Registration to begin in
August. 

Questions? Contact Colleen Wilburn.

Get in Touch

The newsletter team  wants to hear from  y ou! Please contact us with questions, com m ents, and
suggestions for content. We can be reached by  em ail or phone:  (41 0) 7 67 -7 066. For m ore
inform ation on hom e v isiting in Mary land, v isit our website. Not subscribed y et? Sign up
here. 
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Th is pr oject  is su ppor ted by  th e Hea lth  Resou r ces a n d Ser v ices A dm in istr a t ion  (HRSA ) of th e
U.S.  Depa r tm en t  of Hea lth  a n d Hu m a n  Ser v ices (HHS) u n der  g r a n t  n u m ber  D8 9 MC2 8 2 6 7

(A ffor da ble Ca r e A ct  Ma ter n a l,In fa n t  a n d Ea r ly  Ch ildh ood Hom e V isit in g
Pr og r a m , $7 ,4 1 2 ,4 1 9 .00, 0% fin a n ced w ith  n on g ov er n m en ta l sou r ces).  

Th is in for m a tion  or  con ten t  a n d con clu sion s a r e th ose of th e a u th or (s) a n d sh ou ld n ot  be
con str u ed a s th e officia l posit ion  or  policy  of,  n or  sh ou ld a n y  en dor sem en ts be in fer r ed by  HRSA ,

HHS or  th e U.S.  Gov er n m en t .  
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